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I. EXECUTIVE SUMMARY 

 

The Philippine Mining Development Corporation (PMDC) is a government-owned 

and controlled corporation attached to the Department of Environment and Natural 

Resources (DENR), and is designated as the implementing arm of the DENR in 

undertaking the government’s mining and mineral processing operations; and is 

registered with the Securities and Exchange Commission (SEC). It is primarily 

tasked to conduct and carry on the business of exploring, developing, mining, 

smelting, and producing, transporting, storing, distributing, exchanging, selling, 

disposing, importing, exporting, trading and promotion of gold, silver, copper, iron; 

and all kinds of mineral deposits and substances.  

 

PMDC was created for the purpose of addressing the environmental, health, social 

and economic well-being of the people in the mining areas, and to rationalize the 

mining and mineral processing operations in the reservation for greater efficacy, and 

to provide environmental protection and mine rehabilitation measures; thus the 

PMDC motto of “Creating Wealth, Enriching Lives” was created.  

 

Remaining steadfast to its motto and to its vision and mission, PMDC continuously 

provide quality Corporate Social Responsibility (CSR) programs and projects that 

can uplift the lives of the host communities and neighboring barangays within its 

owned mining tenements; specifically, to this year active tenements which is the 

Diwalwal Mineral Reservation Area, the Rogongon Copper-Gold Project and the 

Cagayan de Oro-Opol Gold-Copper Project.  

 

To fully address the needs of the community, the PMDC-CSR had created the 

H.E.R.O Program, which focuses in giving projects and programs in the four 

important pillars of the community which are the Health, Education and 

Environment, Rural Infrastructure and Opportunities to Earn.  

 

And as PMDC is a government-owned and controlled corporation, they are also 

subject to Governance Commission for GOCC’s (GCG). This means that PMDC-

CSR have its annual target beneficiaries that was refelected on the PMDC’s 

Performance Evaluation Scorecard – Strategic Measures 5- Percentage of Actual CSR 

beneficiaries under Strategic Objective (SO) 3: “Sustained progressive communities 

through responsible mining”  

 

For CY 2025, the PMDC-CSR has targeted to serve Six Thousand Four Hundred 

(6,400) beneficiaries through its various programs, projects and activities within the 

active tenements of PMDC.   
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II. SUMMARY OF PROGRAMS/PROJECTS AND ACTIVITIES 

CONDUCTED FOR CY 2025 

 

PROGRAM/PROJECTS 

IMPLEMENTED 

NAME OF 

BARANGAY/SCHOOL  

NUMBER OF 

BENEFICIARIES  

HEALTH 

PMDC Medical Mission 2025: 

Enhancing IP and Non-IP Women’s, 

Children and Men’s Health by 

providing accessible medical, dental 

and circumcision activity to the 

Community in Opol, Cagayan de Oro 

Brgy Tuburan and 

Pigsag-an, Cagayan de 

Oro  

1,251 

Monthly Food Subsidy Program:   

● Mt. Diwata Health Services 

Providers/Workers (BHW, BNS, 

RHM, Nurse & Resident Doctor) 

● 25th IB, 10th ID PA 

● CAAC-II in DMRA 

● PNP-Mt. Diwata Special Sub-

station   

Mt. Diwata & Upper 

Ulip, Monkayo, DDO 
344 

Water System Beneficiaries  

● CIP/Ball mills Operators & 

Owners 

Mabatas Complex, Depot, 

Upper Ulip, Monkayo 
420 

     Sub-total 2,015 

EDUCATION 

Participation to Brigada Eskwela 

 

Ulip National High 

School  

1,922 

Depot Ancestral Domain 

National High School  

Tubo-tubo National High 

School  

Union National High 

School – Mt. Diwata 

Annex 

Support to pilot testing of DLP 

DADNHS 

Depot Ancestral Domain 

National High School  
266 
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Educational Awareness on 

Responsible Mining 

Tubo Tubo National High 

School  
607 

Sub-total 2,795 

ENVIRONMENT  

IEC Campaign in CDO Opol Project: 

Introduction of PMDC and the Project   

Tuburan National High 

School 

Pigsag-an National High 

School 

Taglimao National High 

School  

453 

CDO Opol 1st Community Assembly  

Brgy Tingalan, Tuburan, 

Pigsag-an and Taglimao 

Cagayan de Oro  

135 

Clean Up Drive in Mabatas 

Complex 

Mabatas Complex, Upper 

Ulip, Monkayo 
87 

CDO Opol 2nd Community 

Assembly  

Brgy Tingalan, Pigsag-an 

and Tuburan, Cagayan 

de Oro  

122 

IEC Campaign in Cagayan de Oro  

Brgy Tuburan and 

Pigsag-an, Cagayan de 

Oro  

437 

Mabatas Occupants MRF usage  
Mabatas Complex, Upper 

Ulip Monkayo  

312 

 

Tree Planting and Growing Activity  
Mabatas Complex, Upper 

Ulip Monkayo 
228 

Sub-total 1,774 

RURAL INFRASTRUCTURE 

 --- 

OPPORTUNITIES TO EARN  

Dressmaking Training  Brgy Rogongon, Iligan  55 

Sub-total  55 

GRAND TOTAL 6,682 
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III. CSR PROGRAMS AND ACCOMPLISHMENT  
 

HEALTH  
 

PMDC Medical Mission 2025: Enhancing IP and Non-Ip Women’s, Children, and Men’s 
Health by providing accessible medical, dental and circumcision activity to the Residents of 

Brgy Tuburan and Pigsag-an, Cagayan de Oro 

 

Action photos during the medical, dental mission, circumcision and good groomig activity 

 

As part of its Health CSR Program, PMDC conducted a medical mission in Barangays 

Tuburan and Pigsag-an, Cagayan de Oro City, on October 22 and 24, 2025. The activity was 

implemented in partnership with the City Health Office of Cagayan de Oro, Barangay Local 

Government Unit, and the 4th Infantry “Diamond” Division of the Philippine Army. 

The medical mission aimed to support the delivery of basic health services, particularly for 

host and nearby communities with limited access to medical care. Services provided included 

free medical and dental consultations, tooth extractions, circumcision, haircut services, and 

the distribution of medicines and vitamins. Free meals were also provided to beneficiaries 

during the activity. 

A total of 1,251 beneficiaries, including women, men, boys, and girls, were served. The 

activity helped reduce healthcare-related expenses of families and strengthened PMDC’s 

commitment to community health, especially for Indigenous Peoples and other vulnerable 

groups. 

 
Food Subsidy to the Barangay Health Workers,  Personnel of the Philippine 
National Police in Brgy. Mt. Diwata, and 25th IB, 10th ID Philippine Army in 

Barangay Upper Ulip 
 

To support essential health and security services, PMDC provided monthly food assistance 

from January to April 2025 to Barangay Health Workers and Philippine National Police 

(PNP) personnel assigned in Barangay Mt. Diwata, as well as personnel of the 25th Infantry 

Battalion, 10th Infantry Division, Philippine Army stationed in Sitio Depot, Barangay Upper 

Ulip, Monkayo, Davao de Oro. This initiative contributed to the welfare of frontline workers 

who play a vital role in maintaining public health and community safety. 
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Mabatas Complex Water System  

 

The Mabatas Complex Water System continued to provide a reliable source of potable water 

to residents and institutions within the Mabatas Complex, including the 25th IB, 10th ID 

Philippine Army Patrol Base, Depot Elementary and High Schools, households, and CIP and 

ball mill operators. The system is regularly monitored by PMDC technical and community 

relations personnel to ensure continuous and sufficient water supply. As of December 2025, 

420 beneficiaries were served by the water system. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mabatas Water System 

 

Photos during the turn-over of the rice to Mt. Diwata BHS, PNP and AFP 
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EDUCATION 
 

Participation to Brigada Eskwela 

PMDC supported the Department of Education’s Brigada Eskwela Program with the theme 

“Sama-Sama para sa Bayang Bumabasa.” Four (4) high schools within the DMRA area 

benefited from the provision of school supplies and materials for minor repair and 

maintenance activities. 

School officials expressed their appreciation for PMDC’s continued assistance. The 

Community Relations Officers also conducted brief consultations with teachers to better 

understand their priority needs and programs. School representatives likewise requested the 

continuation of similar support in the coming years to further enhance the students’ learning 

environment and academic performance. 

Turn-over of the construction  and cleaning materials and equipments for Brigada Eskwela 2025 

 
Educational Awareness Campaign on Responsible Mining 
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An Educational Awareness Campaign on Responsible Mining was conducted to enhance the 

knowledge and awareness of high school students on mining, environmental protection, and 

the role of PMDC in responsible mineral development. 

The session featured a presentation on the company’s mandate and operations, followed by 

discussions on responsible mining practices, environmental awareness, Corporate Social 

Responsibility (CSR) initiatives, and Gender and Development (GAD). These topics helped 

students better understand the relationship between mining activities, environmental 

management, and community development. 

The activity concluded with an interactive question-and-answer session, where students 

actively participated and received IEC materials as incentives for correct responses, reflecting 

their strong interest and engagement throughout the campaign. 
 

 

ENVIRONMENT  
 

CDO Opol 1st Community Assembly 

 

PMDC in partnership with the NCIP, conducted community assemblies for Indigenous 

Peoples in the barangays of Tingalan, Pigsag-an, Tuburan, and Taglimao in Opol, Cagayan 

de Oro, covering the proposed tenement area of the CDO–Opol Gold Project. The activity 

aimed to provide timely information on the project background, the FPIC process, and the 

results of the Field-Based Investigation (FBI). 

 

 

 

 

Question & Answer portion during the Awareness Campaign at Tubo Tubo National High School 
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The assemblies included orientations on IPRA and FPIC, project presentations, and open 

forums where community concerns were discussed. The activity reflects PMDC’s 

commitment to inclusive, transparent, and participatory project development in partnership 

with Indigenous Cultural Communities. 

 

 

CDO Opol 2nd Communtiy Assembly 

 
 

As part of the FPIC process for the 

CDO–Opol Gold Project, PMDC, in 

coordination with the NCIP, conducted 

Community Consultative Assemblies in 

Barangays Tingalan, Pigsag-an, and 

Tuburan. The assemblies included 

presentations on the PMDC profile, 

project background, exploration work 

program, and operational processes. In 

Barangay Tingalan, the activity focused 

on the validation of the Indigenous 

Peoples’ resolution expressing non-consent, facilitated by NCIP to ensure that the 

community’s decision was properly documented. In Barangays Pigsag-an and Tuburan, the 

assemblies involved the presentation and discussion of the draft Memorandum of 

Agreement, followed by negotiations on terms and conditions.  

 

 

 

 



10 

 

 

IEC Campaign in Cagayan de Oro 

 

During the implementation of the Medical Mission in Cagayan de Oro City last October 21 

& 22, 2025, an Information, Education and Communication Campaign was also conducted 

before the medical mission started. The Community Relations Officer and GFPS Head Ms. 

Cathrine Tzaris Pagatpatan discussed the topics of  re-introduction of PMDC and  

participants. Pamphlets were also distributed during the IEC for better dissemenation of 

information about the topics discussed.  

 

The series of IEC was attended by a total of 437 women and men participants from the two 

Barangays of Cagayan de Oro.  

 

 

 

 

 

 

 

 

 

 

 
 
 

IEC Campaign in Responsible Mining and Environmental Awareness 
 

 

An Information, Education, and Communication (IEC) Campaign on Responsible Mining 

was conducted at Pigsag-an National High School, Tuburan National High School, and 

Taglimao National High School as part of ongoing efforts to educate the youth on 

responsible mining, environmental protection, and community participation. The activities 

were held in the schools’ multi-purpose halls and gymnasiums and were positively received 

by school administrators, teachers, and staff, who expressed appreciation for the initiative to 

promote awareness of sustainable mining practices among students. 

 

Each session followed a structured program that included an overview of the company’s 

mandate and operations, responsible mining practices, environmental awareness, the 

technical overview of the CDO–Opol Gold Project, Corporate Social Responsibility (CSR) 
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initiatives, and Gender and Development (GAD). The presentations were delivered by 

Community Relations, Community Development, Environmental, and Technical personnel, 

followed by interactive question-and-answer sessions that encouraged active student 

participation. IEC materials such as tumblers, fans, notebooks, and caps were distributed as 

incentives for correct responses. 

 

Teachers across the three (3) 

schools expressed strong support for 

the campaign and highlighted its 

importance in promoting 

responsible and sustainable mining 

practices among students. Some 

teachers also noted that a number of 

students are exposed to small-scale 

mining activities, underscoring the 

need for continued awareness on 

legal mining operations and 

environmental protection. School representatives recommended the regular conduct of the 

IEC campaign to sustain awareness and encourage students to share their learning with their 

families and communities. 

 

 

 

IEC Campaign in Cagayan de Oro 

 

During the implementation of the Medical Mission in Cagayan de Oro City last October 21 

& 22, 2025, an Information, Education and Communication Campaign was also conducted 

before the medical mission started. The Community Relations Officer and GFPS Head Ms. 

Cathrine Tzaris Pagatpatan discussed the topics of  re-introduction of PMDC and  

participants. Pamphlets were also distributed during the IEC for better dissemenation of 

information about the topics discussed.  
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The series of IEC was attended by a total of 437 women and men participants from the two 

Barangay of Cagayan de Oro.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Tree Planting and Growing Activity 

Theme: Green Gifts fot the Next Generation: Planting Hope, Growing Futures 

 

PMDC conducted a Tree Planting and Growing Activity on December 10, 2025, at Depot 

Ancestral Domain High School and the Mabatas area as part of its continuing commitment to 

environmental protection and community involvement within the ancestral domain. The 

activity aimed to promote 

environmental consciousness 

and reforestation, engage the 

youth in meaningful ecological 

action and cultural-

environmental reflection, 

strengthen partnerships among 

PMDC, local government units, 

and Indigenous communities, 

and commemorate the holiday 

season through a symbolic act of 

giving and growth. 

 

The activity was attended by 228 participants, including Philippine Army, students, and 

teachers of Depot Ancestral Domain High School.A total of 808 seedlings were planted 

around the school premises and in the Mabatas area. The species planted included 

Mahogany, Mangosteen, Dao, and Mangium, which were selected for their adaptability and 

long-term environmental benefits. 
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Dressmaking and Beads Making Training  

 

A three-day Dressmaking Skills Training and 

Bead-Making Activity was conducted on 

October 27–29, 2025, in Barangay Rogongon 

following coordination with tribal leaders and 

the mobilization of participants from far-flung 

sitios. The activity began with an 

organizational development session that 

included orientation on leadership structure, 

duties and responsibilities of officers, and a workshop on the formulation of the group’s 

Vision, Mission, and Goals (VMG). The election of officers was also facilitated to formally 

establish the organization. 
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The succeeding sessions focused on technical 

skills development, where participants were 

introduced to sewing machine parts and 

operation, basic measurement techniques, and 

pattern drafting. Participants were divided into 

dressmaking and bead-making groups to 

maximize engagement during the hands-on 

training. 

 

 

The activity concluded with the turnover of sewing tools, materials, supplies, and equipment, 

attended by representatives from Rogongon Resources Inc. (RRI), barangay officials, tribal 

leaders, and the City Government GAD Office. Certificates of participation were awarded to 

the fifty-five (55) women who completed the training. 

 

To sustain the initiative, it is recommended to conduct advanced dressmaking training, 

provide additional sewing machines and materials, and explore the establishment of a 

community sewing center. Integrating basic entrepreneurship and marketing sessions, along 

with continued coordination with the LGU and partner agencies, will further strengthen the 

organization’s livelihood potential. 
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 ` 

Overall, the HERO initiatives and projects implemented in 2025 under the Corporate Social 

Responsibility (CSR) Program benefited 6,682 individuals, further strengthening the 

company’s partnership with host communities and its commitment to sustainable and 

responsible development. 
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