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PHILIPPINE MINING DEVELOPMENT CORPORATION

A government-owned and controlled corporation attached to the Department of Environment and Natural Resources
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This annual report consolidates PMDC’s audited financial information, corporate accomplishment disclosures, Bahandi
newsletter features, and the year-end staffing summary. Financial amounts are presented in Philippine pesos unless otherwise

stated.
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The Government’s Mining Arm

PMDC is a wholly owned corporation of the National Government and an attached agency of the Department of

Environment and Natural Resources.

Mandate

PMDC was created to explore, develop, mine, process and
otherwise deal in mineral resources. It also manages and
advances mineral properties transferred or entrusted to it
by government.

Mission and Vision

Mission

We serve as the government’s mining arm to generate
revenue and develop progressive, inclusive and resilient
communities through responsible mining.

How PMDC creates public value

Corporate role

PMDC develops public mineral assets through partnership
arrangements, project finance and service-provider models,
and direct project oversight, while promoting responsible
mining and benefits for host communities.

Vision

By 2029, PMDC is a sustainable mining firm generating
bigger revenues for the State, embracing first-rate norms
and international standards in responsible mining,
protecting the environment, and helping transform
communities into healthy, progressive, inclusive, resilient
and ecologically sound settlements.

¢ Advances mineral properties through joint operating agreements and financial or service-provider arrangements.
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Field validation and stakeholder coordination support evidence-based project development.

Monitors partners’ technical, financial, environmental and contractual performance.
Supports responsible mineral development, environmental safeguards and community programs.
* Generates royalties, commitment fees and management fees to support operations and State revenues.
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PMDC Strategy Map 2025-2029

The strategy map connects PMDC’s institutional capabilities and internal processes with stakeholder outcomes,
financial stewardship and long-term public value.

PMDC STRATEGY MAP 2025-2029

VISION | By 2029, PMDC is a sustainable mining firm generating bigger revenues for the State, embracing first-rate norms
and international standards in responsible mining, protecting the environment, and helping transform communities into
healthy, progressive, inclusive, resilient and ecologically sound settlements.

FINANCIAL SO 1 Enhance company
STEWARDSHIP profitability

SO 3 Sustain progressive,
inclusive and resilient
communities through

Responsible Mining

SO 2 Optimize the revenue
STAKEHOLDERS potential and utilization of
awarded Mining Projects

INTERNAL SO 4 Hasten the SO 5 Enhance SO 6 Instltutl_onallze
the Quality

development of the . . s
PROCESSES
Diwalwal Mining Area el i Management System

SO 7 Inclusive enhancement .
LEARNING SO 8 Inclusive DRRM for
of human resource "
AND competency and external and internal
GROWTH p y customers

management effectiveness

MISSION | We serve as the government’s mining arm to generate revenue and CORE VALUES | Patriotism « Integrity -

Excellence ¢« Spirituality

develop progressive, inclusive and resilient communities through responsible
mining.

Strategic objectives are presented from the approved 2025 Charter Statement and Strategy Map.
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Board of Directors

The Board provides strategic oversight and stewardship of PMDC as the government's mining arm.

8 20 153 of 160 96%

directors board meetings attendance instances overall attendance
1 Atty. Alberto B. Sipaco, Jr. 17 of 20
2 Jessie L. Casalda 18 of 20
3 Sonny Y. David 19 of 20
4 Amador T. Tabuga, Jr. 20 of 20
5 Atty. Francis A. Calatrava 20 of 20
6 Rolando C. Manalo 20 of 20
7 Reynan P. Calderon 19 of 20
8 Leo E. Hernandez 20 of 20

Board participation

The 2025 attendance record covers 20 regular and special Board meetings. The Board recorded 153 attendances out of 160
possible attendance instances, equivalent to an overall attendance rate of approximately 96%.
Attendance figures are based on PMDC's Attendance Record of Directors in Board Meetings for calendar year 2025.
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Corporate Officers and Department Managers

PMDC's corporate officers and department managers provided executive direction and operational leadership
during 2025.

Corporate officers

Name Position

Atty. Alberto B. Sipaco, Jr. President and CEO

Engr. Marites M. Reotutar Vice President for Operations

Mary Ann P. Zarcilla Acting Vice President for Corporate Services
Atty. James Adrian M. Cagas Corporate Secretary

Department managers

Name Department

Atty. Marissa M. Torentera Legal Department

Oscar P. Yuvienco HR and Administration Department
Mary Ann P. Zarcilla Finance and Accounting Department
Cathrine Tzaris J. Pagatpatan Business Development Department
Geo. Mark Jim G. Balido Project Management Department
Engr. Elmer Delmiguez Diwalwal Administration Department

Leadership positions and designations are presented as listed for 2025.
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2025 Organizational Structure

PMDC's organizational structure connects Board oversight and executive leadership with its operational and
corporate service departments.

BOARD OF DIRECTORS
AND CHAIRPERSON

CORPORATE SECRETARY

PRESIDENT AND CEO EXECUTIVE ASSISTANT

EXECUTIVE SECRETARY

DRIVER

VICE PRESIDENT FOR VICE PRESIDENT FOR

OPERATIONS CORPORATE SERVICES

BUSINESS DEVELOPMENT
us S5 0 LEGAL DEPARTMENT p—

DEPARTMENT
PROJECT MANAGEMENT FINANCE AND ACCOUNTING
DEPARTMENT DEPARTMENT

DIWALWAL PROJECT HUMAN RESOURCE AND

— ADMINISTRATION _—
ADMINISTRATION DEPARTMENT

Organizational structure presented for calendar year 2025
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2025 Performance Monitoring

This section presents PMDC’s reported accomplishments against its approved performance measures based on
the 2025 performance monitoring report. The results remain subject to final validation by the Governance
Commuission for GOCCs.

8of8 6,682 70f 7 4 0f4

ore shipments CSR beneficiaries production activities Diwalwal activities

Performance narrative. PMDC reported completion of key operational measures covering production activities, eight accepted ore shipments
and the Diwalwal Action Plan. Community programs reached 6,682 reported beneficiaries against the target of 6,400, while institutional
measures advanced through the ISO surveillance audit, the Board-approved Public Service Continuity Plan and improved employee
competency. Financial performance and budget utilization remained areas for improvement: reported EBITDA was below target and the
Budget Utilization Rate reached 57% against 90%. The Customer Satisfaction Survey report remained under validation.

Performance measure Target Reported accomplishment Status

EBITDA PHP 13.77 million PHP (45.24) million Below target

Budget Utilization Rate 90% 57% Below target

Exploration-stage project

activities 9 activities 7 completed; 2 not applicable Reported complete
Production-stage project activities 7 activities 7 activities Reported complete
Ore shipments accepted by buyers 8 shipments 8 shipments Reported complete
CSR beneficiaries 6,400 6,682 Above target
Diwalwal Action Plan 4 activities 4 activities Reported complete
ISO Quality Management System Pass surveillance audit First surveillance audit passed Completed
Employee competency Increase from baseline 3.1% increase Reported complete
Public Service Continuity Plan Board-approved plan Board-approved plan Completed
Customer Satisfaction Survey 90% Report under validation Validation ongoing

Note: The accomplishments presented in this section are based on PMDC’s 2025 performance monitoring report and remain subject to final
validation by the Governance Commission for GOCCs. No final performance score or rating is presented.
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The 2025 portfolio combined active production, permitting and exploration work, contract review, and
environmental management in key project areas.

Portfolio narrative. PMDC’s mineral assets reflected a mix of revenue-generating operations and projects progressing through
permitting and pre-development. Dinagat Parcel 1 recorded eight shipments totaling 378,406 WMT of nickel-chromite ore, while
Pinamungahan Limestone produced 29,671.03 MT despite an operational constraint at the cement plant. Work on Dinagat Parcel 2A,
Rogongon Copper-Gold, CDO Gold and North Davao Mining concentrated on technical studies, environmental and development
documentation, FPIC requirements and partner coordination. Dinagat Parcel 2B remained temporarily stopped because of market

conditions affecting the extracted ore grade.

Project

Dinagat Parcel 1

Dinagat Parcel 2B

Pinamungahan Limestone

Dinagat Parcel 2A

Rogongon Copper-Gold

CDO Gold

North Davao Mining

2025 stage

Operating

Temporarily stopped

Operating

Pre-development

Permitting

Permitting and exploration

Project development

Key development

Eight shipments totaling 378,406 WMT of
nickel-chromite ore.

Operations remained stopped because of low
prices for the nickel ore grade extracted.

Production reached 29,671.03 MT; output
was affected by a cement plant mill-silo
breakdown.

EISR accepted by DENR-EMB; DMPF
submitted to MGB Region XIII.

FPIC documentation reviewed by NCIP
Central Office; project awaited committee
deliberation.

SAFDZ validation, reconnaissance, sampling,
FPIC documentation and land-title
delineation advanced.

Partner prepared ECC and DMPF
documentary requirements for the 19,135.12-
hectare project area.

Portfolio discipline and environmental protection

PMDC reviewed long-inactive and non-performing joint operating agreements. Cancellation notices were served for 13 JOAs,
while seven were retained after evaluation; one retained operator later withdrew. In the Diwalwal Mineral Reservation Area,
PMDC continued work on the Mabatas Tailings Storage Facility, relocation coordination, nursery development, tree planting
and environmental safeguards.
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Institutional Strengthening

PMDC focused on quality, continuity, compliance and workforce readiness to protect service delivery and
improve implementation.

Unmodified ISO 9001 80% 55

audit opinion surveillance audit passed PSCP draft completion staff trained in PSCP

Quality and accountability

The Commission on Audit rendered an unmodified opinion on the fairness of PMDC’s 2025 and 2024 financial statements.
PMDC also passed the first surveillance audit of its ISO 9001:2015 Quality Management System in November 2025, reaffirming
its commitment to documented processes and continuous improvement.

Business continuity and preparedness

A multi-office Public Service Continuity Plan initiative strengthened the identification of mission-essential functions, recovery
priorities and coordinated actions during disruptions. Earlier in the year, disaster risk reduction and management training
included incident-command concepts, drills and practical preparedness activities.

Inclusive and safe public service

¢ Gender-responsive monitoring and evaluation and project implementation training supported the integration of gender
considerations across the project cycle.

* Areorientation on laws addressing violence against women and children reinforced workplace awareness and
responsibility.

* Field audits and compliance reviews strengthened oversight of environmental, safety and regulatory obligations in mining
areas.

Key audit priority Management response direction

The audit called for stronger action to stabilize income, PMDC identified revenue generation, partner performance,
accelerate viable awarded projects and address four contract enforcement, cost control and stakeholder
consecutive years of operating losses. coordination as priorities for operational viability.
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Communities and the Environment

PMDC’s 2025 initiatives linked responsible mineral development with community health, livelihood, education,
stakeholder participation and environmental stewardship.

Health and community services Reforestation and youth engagement

A medical and dental mission in Barangays Tuburan and Pigsag- The December tree-planting and growing activity in Monkayo
an provided consultations, dental services, circumcision, mobilized PMDC personnel, students, teachers, soldiers and
medicines and vitamins to Indigenous and non-Indigenous community members. Bahandi reported 808 mahogany,
residents with support from local health workers, the city mangosteen, dao and mangium seedlings planted.

government and the Armed Forces.

Inclusive development in project communities

e Livelihood training in basic dressmaking, pattern cutting and beadwork reached 55 Higaonon and Cebuano participants in
Barangay Rogongon and included tools, materials and group organization.
* PMDC, MGB and the project operator monitored and validated community development activities in seven Dinagat Parcel 2A host
communities, including health-station support, school televisions, a deep well, livelihood equipment and agricultural inputs.
* Brigada Eskwela assistance supplied construction materials to four public high schools in the Diwalwal Mineral Reservation Area.
® Responsible-mining information and education campaigns reached Pigsag-an, Tuburan and Taglimao National High Schools in
CDO-Opol and Tubo-Tubo National High School in the Diwalwal Mineral Reservation Area.
® PMDC, NCIP Region X and the Tuburan and Pigsag-an tribal communities signed a Memorandum of Agreement formalizing shared
commitments and community partnership for the CDO-Opol project.
* At the Mabatas complex, PMDC personnel planted 150 Narra seedlings around the Tailings Storage Facility to support
rehabilitation, environmental protection and long-term community benefits.
These initiatives emphasized collaboration with Indigenous Peoples, local governments, schools, national agencies, project partners
and community organizations.
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Our Workforce

As of 31 December 2025, PMDC’s manpower complement comprised 84 personnel across leadership, managerial,
professional, supervisory, clerical and general staff roles.

CEO —| 1

Casual 29 Senior
Mgmt

1 g
Middle
Mamt . N
Professional /
Supervisory
Clerical /
General

84 35 29 46%

total personnel regular personnel casual personnel women in workforce

Regular 55

45

Year-end staffing profile

Management level Personnel

Chief Executive Officer 1
Senior Management 1
Middle Management 6
Professional and Supervisory 31
Clerical or General Staff 45

2025 learning and development

PMDC supported workforce capability development through 24 external and two in-house training activities during 2025. Programs covered disaster
preparedness, occupational safety and health, gender-responsive monitoring, procurement, data privacy, digital transformation, quality management and
mining-related technical competencies. The Corporation recorded 126 participation instances across these activities; this total reflects attendance and
does not represent 126 unique employees.

26 98 28 126

training activities external participations in-house participations total participations
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Audited 2025 Financial Highlights

The Commission on Audit issued an unmodified opinion. The results nevertheless underscore the need to
strengthen recurring revenue, accelerate viable projects and manage costs.

2024 H 2025
400 A
300 A
C
R
€
o
T 200 4
o
100 A
0 .
Assets Liabilities Income Expenses
. - -
Total assets 397.848 374.881 +6.1%
Total liabilities 440.209 367.755 +19.7%
Total equity (42.361) 7.126 n.m.
Total income 55.310 86.035 -35.7%
Total expenses 104.745 110.313 -5.0%
Loss after tax (49.489) (24.404) +102.8%
Cash and cash equivalents 183.244 162.301 +12.9%

Financial context

Operational revenue from royalty and commitment fees was PHP 50.000 million, while operating expenses were PHP 98.383 million.
The audit reported an accumulated deficit of PHP 168.711 million at year-end and emphasized the importance of advancing viable
projects, improving collections and stabilizing cash flows. PMDC operates without a national government budgetary subsidy or
appropriation.

n.m. - not meaningful because equity moved from positive to negative.
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Priorities Beyond 2025

PMDC enters the next period with a clear need to convert project progress into dependable public value while
sustaining responsible mining and community commitments.

Operational priorities Financial priorities

Accelerate exploration, permitting and assessment work on ~ Broaden and stabilize recurring revenue, improve

viable awarded projects; strengthen partner performance collection of dues and fees, prioritize critical expenditures
monitoring; enforce contract obligations; and advance and facilities, and continue disciplined cost management.

projects toward responsible commercial operation.

Governance priorities Sustainability priorities

Sustain ISO 9001:2015 quality practices, complete and Maintain environmental safeguards in Diwalwal and other
exercise continuity plans, act on audit recommendations, project areas, care for planted seedlings, strengthen

and deepen coordination with DENR, other agencies and responsible-mining education, and continue inclusive
local stakeholders. community health, education and livelihood programs.

Corporate information

Main Office: 3001-B West Tower, Tektite Towers, Exchange Road, Ortigas Center, Pasig City 1605, Philippines.

Mobile / Viber +63 961 465 6011
Telephone +63 2 8706 1630 to 31
Email Address info@pmdc.gov.ph

iﬂ PHILIPPINE MINING
‘ DEVELOPMENT CORPORATION
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Responsible mineral development for the State and its communities
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